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- Executive Summary .

The objective of the Ministry of Industry Strategic Plan (2017 - 2021) is to be a guideline

for industrial development direction and the Ministry’s operation. The conceptual framework

of this strategic plan is derived from the country and industrial development policies and plans

at various levels. At the national policy level, it includes key concepts of the National Economic

and Social Development Plan No. 12 (2017 - 2021), the Government Policy (General Prayut
Chan-o-cha, Prime Minister), Orders and Commands given by the National Council for Peace
and Order and Prime Minister, reform agendas of the National Council Reform, and the Vice

Prime Minister’s policy (Mr. Somkid Jatusripitak). At ministry and industrial policy level,

it includes Minister of Industry’s policy (Dr. Atchaka Sibunruang), Permanent Secretary of
Industry’s policy (Mr.Arthit Wutthikaro), and the country’s master plans for industrial
development in many sectors. Also, the concept of this strategic plan pays attention to the
needs of industrial enterprises in order to concretely form a link between top-down and
bottom-up in the same direction and move towards everlasting sustainable development.
The strategic planning process of the Ministry of Industry (2017 — 2021) covers a review
of the Ministry of Industry strategic plan (2016 — 2021) in order to better comply with contextual
changes. This includes analysis of factors effecting on the Ministry of Industry by using SWOT
Analysis & TOWS Matrix. It consists of internal factors analysis; the organization’s strengths and
weaknesses, and external factors analysis; opportunities and threats that affect industrial
development. This analysis leads to the Ministry of Industry’s vision, missions, strategic agendas,
key indicators, and strategies.
The Ministry of Industry Strategic Plan (2017 — 2021) defines the vision, the mission,
strategic agendas, and strategies as follows:
Vision of the Ministry of Industry: To be a leading organization on driving industries
towards sustainable development
Missions
1) Create industrial development policy and strategy to guide and warn Thai Industries in
order to cope with changes
2) Create opportunities and improve environment that support businesses and investment
3) Promote and develop capabilities of entrepreneurs, small and medium enterprises, and
community enterprises to be competitive in the world market
4) Regulate and monitor industries to have environmentally friendly operation and to be
responsible for consumers, communities, and societies
5) Integrate works with related public and private sectors and monitor performance resulting

from implementation of industrial development policy and strategies
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The Ministry of Industry Strategic Plan 2017 — 2021
In order to drive industrial development, it is important to encourage manufacturing sector
into balance, stability, and sustainability. Promoting and developing industries which are related to
the country’s basic potentials by applying science, technology and innovation (STI) will result in
productivity, value added, and standards improvement. In addition, enhancing and strengthening
performance of entrepreneurs to be competitive in global economy can be accomplished by
building enabling factors, which are laws and regulations, ease of doing business, clusters and
networking, and integrating policy/plans with related sectors. This will result in the increase of
investment and reduce business obstacles. Moreover, promoting environmentally friendly to
industrial sectors can be done by regulating thoroughly, sharing knowledge and public
participation. Also, one essential element is the development of the Ministry of Industry’s
organizations and personnel to be ready for changes and to continuously enhance service
efficiency.
Strategic Agenda # 1: Enhancing potentials of industries towards growth and strength
To promote and develop industries that match the country’s basic potentials, and
industries that are beneficial for future economy development. By focusing on research, utilizing
research and development, and applying STI to increase productivity and to develop industrial
standards throughout value chains, thus enhancing an ability to compete in a higher level.
The following strategies are
1) Promote research, utilize research and development, apply STI, and digital technology to
develop products and increase industrial efficiency
2) Develop entrepreneurs and industrial personnel throughout supply chains to become
higher skill performers in manufacturing, management, technology, and innovation
3) Promote and develop industries to have higher value added by using local inputs
4) Develop standards, auditing and certifying of process and products to enhance
competitiveness of industrial sectors and safety of consumers and people
5) Strengthen performance of logistics management and industrial supply chains

6) Develop target industrial clusters to be the industries of ASEAN
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Strategic Agenda # 2: Developing enabling factors contributing to investment and industrial
development

To support, create opportunity, and reduce obstacles for industrial operation.
The following strategies are

1) Revise law, regulations, and related processes in order to ease investment and industrial
operation

2) Identify direction on industry development and develop intelligence system on industrial
economics for guiding and warning industrial sectors

3) Identify areas and revise town planning to suit with industrial development

4) Support the establishment of design and product testing centers and increase their
capabilities to meet demands

5) Integrate works with relevant authorities to develop enabling factors for industrial

development

Strategic Agenda# 3: Promoting and developing social and environmental friendly
industries.

To create a good image for industries that emphasize on social and environmental
friendly operation, and also to promote sustainable industrial development. The following strategies
are

1) Develop mechanisms for industries to strictly abide by the laws

2) Promote Eco Industrial Town development

3) Manage industrial waste completely by focusing on the use of industrial waste

4) Promote potential cluster development to be Eco Industry

5) Promote industrial sectors to develop products and processes that are social and
environmental friendly

6) Develop surveillance-watch networks on environmental impact management through

community participation.

Strategic Agendat# 4: Developing organizational performance for providing quality services

To develop system and personnel for effectively providing services to
entrepreneurs and public with good governance, and prepare for future changes. The following
strategies are
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1) Promote ethics and good governance, prevent corruption and misbehavior in public
service practices for benefits of the citizens

2) Improve operational processes, provide appropriate resources, and develop tools and
information technology to provide services efficiently

3) Develop the Ministry of Industry’s personnel performance

4) Create a good image of the Ministry of Industry in providing quality services

Effective implementation of the strategies requires integration and collaboration of all
sectors including public sector, private sector, and citizen. Converting the strategic plan into action
along with efficient resource management and monitoring system will lead to the success of future

industrial development.
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3.3 TOWS Matrix
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