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[TC Project Plan

+ Renovation: “Ton Kid” Studio + “Ton Kla” Gallery + “Bom Por” Center 1

* ITC Organization
* KPI: 2 Global players, 10 SMEs transformed, 1,000 people educated, 7 Advanced
machine, Grant from SME bank

Phase 1
6 months

28 M Baht
* Renovation: Shop A + Shop B
Phate 2 * TTV Organization
i = KPI: 5 Global players, 50 SMEs transformed, 500 people Tech Transferred
car I = J
75 M Baht
. ion: C ite, Phar ical, Military, dwork, Welding, R
Electronics, etc.
* New Institute + Recruitment
= KPI: 10 Global players, 100 SMEs transformed, 1,000 people Tech Transferred
250 M Baht

* Renovation: Convention Center, Apartment, Pilot Plant
* TTA Organization, Real Estate Development

* KPI: 10 Global players, 150 SMEs transformed, 1,500 people Tech Transferred

Phase 4
4 Years

500 M Baht
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