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The world today is moving to new dimensions, all of which
dramatically lead to changes resulting in an unavoidable
impact on Thailand’s industrial sector. In accordance with
government policies under a model of “Thailand 4.0”,
transforming the industrial sector into “Industry 4.0” is driven
by knowledge and innovations for creating value added.
Therefore, it is deemed a critical challenge of the Ministry
of Industry.

The Ministry of Industry has adjusted its roles to accommodate
new work formats by emphasizing on work integration
across all related sectors which focus more on promoting
and supporting the industrial sector from small to large
businesses. In the meantime, the Ministry of Industry has
facilitated entrepreneurs by adjusting various procedures
to ensure their conciseness, promptness and regulation
accuracy as well as collaborating with a private sector in
developing an Ecosystem.

Comparing SMEs to birds, the Ministry of Industry is providing
prompt actions to support all of them from hatching out of
shell eggs until SMEs are ready to soar to the boundless sky.
Moreover, for SMEs who are gliding in the air, we are performing
as the wind under their wings that guide them to their goals
as well as strengthen their capabilities. Subsequently, SMEs
would be able to drive Thailand towards being economic
leaders in accordance with a predetermined goal.

| would like to express my thankfulness to the Department of
Industrial Promotion’s executives, government officials and
officers who have spent full efforts to increase Thai SMEs’
capabilities. On this opportunity, may the Holy Triple Gem
blesses you all with happiness, prosperities and creativities,
so that, all of us will be ready to adapt ourselves to advance
technologies, to provide public services with promptitude and
effectiveness as well as to create sustainability for our
country.

UNEIANTNY WY NTTY
Mr. Somchai Harnhirun
FNUATTIIINNINTENINEGAANMNITN

Deputy Minister of Industry
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Currently, Thailand is deploying reform process and 20-year
national strategy as guiding maps for stepping towards
goals systematically and orderly. To achieve such goals,
the government has set the reform process by applying
a development model of Thailand 4.0 as a roadmap to
transform an economic structure. Subsequently, the country’s
economy would be driven by knowledge, innovations and
advance technologies which could unlock Thailand from its
development traps and move it forward in every dimension.
Thus, Thailand 4.0 is the model propelling economic changes
with which every sector shall mutually engage, especially
the private sector and SMEs that shall join hands in driving
the country’s economy.

Department of Industrial Promotion under supervision of
Ministry of Industry shall improve SMEs promotional formats
and approaches by integrating SMEs promotion and
development with related government agencies, financial
institutions including coordinating with the private sector
and educational institute networks to build up, provide
supports and develop SMEs at all levels. Moreover, to
enhance SMEs’ capabilities in various fields, SMEs shall
receive both financial supports and non-financial supports.
| do believe that the Department of Industrial Promotion is
able to take on a role as an excellent mentor who nurtures
SMEs. Consequently, SMEs will be able to keep abreast
with Industry 4.0 efficiently and ready to perform as a major
force driving and transforming Thailand’s economy.

On this occasion, may the Holy Triple Gem and all the sacred
things in the universe bless all executives, government officials
and officers of the Department of Industrial Promotion.
May everyone be filled with happiness, prosperities and
every intention to dedicate for serving as an integration team
continuously to promote industrial entrepreneurs towards

an international growth.
< M-

weng Tannsgu
Mr. Pasu Loharjun
ﬂﬁmﬂizmwfqmmuﬂﬁm

Permanent Secretary Ministry of Industry
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Message from Director General, Department of Industrial Promotion
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A significant change of Thailand’s industrial sector is business
developments towards Industrial 4.0. Department of Industrial
Promotion (DIP) has taken a key role in equipping SMEs
who are major mechanisms in driving the country’s economy
towards a growth and improving a long-term competitiveness

of the industrial sector.

Presently, DIP is integrating collaborations among network
partners and developing over than 3 million SMEs including
local, small and large enterprises. DIP has fostered SMEs’
awareness on an importance of business adaptation from
original business concepts to modern business models,
keeping abreast of the world situation as well as technology
and digital system applications, all of which enable SMEs
to involve in supply chains that are not only in domestic level,
but regional and global levels as well. At the same time,
to enhance SMEs’ capabilities for becoming major force
in propelling Thailand’s GDP growth, DIP has improved
environmental factors contributing to business operations
by providing SMEs assistances via Industry Transformation
Centers and consulting services via SME Support and

Rescue Centers that are available throughout the country.

| would like to extend my thankfulness to all DIP’s executives,
government officials and officers who have always worked
actively in equipping SMEs. On this occasion, may the sacred
things protect and bless you with happiness, prosperities,
physical strength, moral support and keen intellect that enable

everyone to keep on working for common benefits as SMEs

e

WNENALTY d9aNsa3an

and Thai people supporters.

Mr. Kobchai Sungsitthisawad
BBUANINANATNYAAINNITH

Director General,
Department of Industrial Promotion
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DIP has implemented these tasks
to transform SMEs throughout the
country because we hope that SMES
would be more competitive and
become significant forces in driving
the count SNec gl ol Y .
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Usuulaenidaniantiugsnia (Transform)

The key of sustainable development
is to look ahead to the future. When
entering a change of era, consumers’
behaviors and requirements also
transform and SMEs need to adapt to
change in order to survive. Particularly,
rapid changes of digital technologies in
the present have huge effects on SMEs
competitiveness. Thus, increasing or
decreasing of SMEs competitiveness
depends on SMEs’ adaptations and
their accesses to digital technologies.

To enable SMEs in the era of Industry
4.0 on running their businesses firmly
and moving forward sustainably,
Department of Industrial Promotion
(DIP) under supervision of Ministry of
Industry has urged SMEs at all levels to
recognize animportance of transforming
businesses from conventional concepts




to be modern business operation that
keeps pace with a modern world as
well as to apply the technologies and
the digital systems in order that SMEs
could be parts of supply chains which
are not only in a domestic level, but also
in a regional and global levels. DIP has
focused on strengthening entire SMEs
to ensure their adaptations and keeping
abreast of global digital trends.

Mr. Kobchai Sungsitthisawad, Director-
General of DIP, mentioned that in
accordance with the cabinet resolution
dated December 19", 2017, DIP had
promoted and developed Thai SMEs
to be Smart SMEs 4.0 through 9
measures, transformed production
of goods and services via Industry
Transformation Center 4.0 (ITC 4.0),
provided consultationand advice
services via SME Support & Rescue
Centers (SSRC) throughout the
country, applied information technology
on managements and improved
knowledge and skill modernization.

In 2018, DIP enhanced SMEs and
communities’ enterprises by creating
jobs, opportunities, and incomes.
Leading corporations (Big Brothers)
were involved in supporting SMEs and
the communities’ enterprises in a form
of a public-private partnership (PPP)
or Pracharat pattern. Moreover, a wide
range of products was developed to
meet markets and service requirements
in order to accommodate the community
- based tourism (Creative Industry
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Village: CIV). DIP also promoted,
developed and elevated SMEs to
the global market through platforms:
T-GoodTech and J-GoodTech, created
international cooperation (Global
Network of Transformation) as well
as improved service and supporting
systems to strengthen SMEs across the
country (Ecosystem for Transformation).

“DIP has implemented these tasks
to transform SMEs throughout the
country because we hope that SMEs
would be more competitive and
become significant forces in driving
the country’s economy”.

According to its performance in the past
year, DIP was able to develop over than

5,000 enterprises, trained and improved
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skills of industrial entrepreneurs and
personnel for over 75,000 persons,
enhanced capabilities of SMEs and
community enterprises for more than
1,600 parties in 400 groups, developed
over 1,200 products and bolstered
relationship strengthamong 30 networks,
all of which created economic values for
more than 10,000 million baht.

Regarding its operational direction in
2019, DIP is ready to move forward to
assist and enhance the entrepreneurs
in the whole country in every dimension
under the policy entitled: “From Local
to Global” by Marketing and Innovation.
In other words, DIP shall promote the
entrepreneurs to step forward from
regional to global level by conducting
2 substantial processes which include
marketing-led promotion and innovation-
led promotion.
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“We will apply the marketing-led
promotion and innovation-led promotion
to balance product supply and market
demand, and change a production
conceptfrom expecting maximum
production to be achieving maximum
profit. Additionally, we will increase
product and service capabilities by
using research results, technologies
and new platforms which can function
as supporters and significant marketing
channels”.

The Director-General of DIP further
explained that the marketing-led
promotion was a management concept
used for balancing supply and demand
as well as reducing inventory and
oversupply by pushing products
through online channels such as
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Alibaba, Lazada and K-Plus. DIP set
a target that at least 10,000 SMEs
would operate their businesses through
such the channels in 2019 whereas
activities promoting usage of social
media for business branding would be
arranged.

“Entrepreneurs will be learning about
various methods that are used for
promoting products; for example, video
influencer, e-commerce photography,
developing E-Catalog on websites,
using Big Data such as database for
business matching on T-GoodTech
and J-GoodTech. DIP will also provide
information regarding the marketing
trends or changes in micro moment or
consumer behavior on a daily basis,
a monthly basis and a 6-month basis,
etc., to enable the entrepreneurs on
their diversified product developments”.

Concerning innovation-led promotion,
the Director-General of DIP clarified
that new research results or processes
would be applied to create goods that
meet the market requirements and
add values to the products.
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: developments. DIP also provides supporting funds for the innovation

{Industry Transformation Center @ ITC 4.0

AR W A S A G developments which would be used in potential industries such as
future food, processed agricultural products and tourism products, etc.
Meanwhile, new technologies are practically deployed to decrease
logistics’ costs and entrepreneurs’ expenses. In cooperation between
Industry Transformation Center 4.0 (ITC 4.0) and Thailand Industrial
Design Center (Thai - IDC), a location in Kluaynamthai area has a function
as a center delivering complete innovation services. In addition, with
collaboration among 16 alliance organizations from both public and
private sectors including Hong Kong Cyberport and Israel Economic

and Trade Mission, an innovation promotion center or InnoSpace
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(Thailand) is established to provide the

entire services to Thai and international
startups. There are processestoincubate
and develop the entrepreneurs at all
stages in every targeted industry. The
center will also serve and enhance
Thai startups’ competitiveness in an
international trade. The first pilot center
is established in the area of Eastern
Economic Corridor of Innovation or
EECi, Vidyasirimedhi Institute of
Science and Technology, Rayong
Province. It is connected with 5
networks and educational institutions
throughout the country.

According to all operations in 2019,
the Director-General of DIP said that
DIP would place emphasis on working
as a “Coach” to guide on adjusting
business models, to hand on necessary
experiences and knowledge and to

be consultants or mentors providing
advices on general issues and specific
problems. DIP has set4 groups of coach
operation including 1) the coach for 4.0
era preparedness, 2) the coach guiding
on trade, sale and distribution channels
in the markets, 3) the coach supporting
on credit and investment funds and
4) the coach helping on connecting
SMEs to the global markets.

A mission mentioned above is
considered a challenging step for the
Department of Industrial Promotion,
which will be implemented to promote,
support and drive SMEs to keep abreast
of chanes and become significant
forces in stimulating the country’s
economy towards sustainability.
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